Board of Directors: Executive Committee
Wednesday, February 9, 2022 at 3:30 p.m.
Zoom Webinar Attendee Link:
https://us02web.zoom.us/j/81909563306?pwd=cEc5YXlzZnJKNi96Q2h4M0FCUjU5QT09
Passcode: 718473 | Webinar ID: 819 0956 3306
Phone: (312) 626-6799 | Telephone participants: *9 to raise hand, *6 to unmute

MEETING AGENDA
AGENDA ITEM
1. Call Meeting to Order (3:30)

PRESENTER
Hope Cahan, Board
President &
Committee Chair

ACTION or
INFORMATION
N/A

2. Public Comment (3:30-3:35)
Hope Cahan, Board
The Executive Committee welcomes public comment. For items President &
NOT listed on this agenda, the chair will recognize speakers at Committee Chair
this point on the agenda. For items on the agenda, the chair will
recognize public comment following the staff presentation.
There is a 3-minute time limit per speaker.

Information

3. Approval of Meeting Minutes (3:35-3:40)
Hope Cahan, Board
The committee is asked to review and approve the December President &
Committee Chair
8, 2021 meeting minutes.

ACTION

4. Non-Union Salary Plan and Policies (3:40-4:10)
Staff will present a proposed plan and supporting policies
governing non-union staff salary ranges and standards for
adjustments.

ACTION

Danielle Nemeth,
HR Director

5. Executive Director Performance Review Process (4:10-4:20) Greg Jordan, METRO
Staff will present a proposed plan and supporting policies Executive Director
governing non-union staff salary ranges6 and standards for
adjustments.

Information

6. Maine Transit Association Funding/Legislative Priorities Greg Jordan, METRO
(4:20-4:40)
Executive Director
Staff will provide an overview of MTA’s work to develop
statewide funding and legislative priorities.

Information

7. Policies-Procedures Related to Passenger Misconduct (4:40- Greg Jordan, METRO
5:00)
Executive Director
Staff will present information on recent work to enhance how
the agency manages incidents of passenger misconduct on
buses and involving agency staff.

Information

9. Executive Session (5:00-5:25)
Greg Jordan,
The Executive Committee will be asked to enter into executive Executive Director
session to discuss adding Juneteenth as a paid holiday to the
Collective Bargaining Agreement with ATU Local 714 pursuant
to 1 MRSA Section 405 (6) (D).
Any action must be taken in public session.
10. Future Agenda Items (5:25-5:30)
Committee members may request future agenda items.

ACTION

Hope Cahan, Board
President &
Committee Chair

Information

11. Upcoming Meetings (5:25-5:30)
• Ridership Committee – February 17 at 4:00 p.m.
• Board of Directors – February 24 at 4:00 p.m.
• Finance Committee – March 2 at 4:00 p.m.
• Executive Committee – March 9 at 3:30 p.m.

Hope Cahan, Board
President &
Committee Chair

Information

12. Adjournment (5:30)

Hope Cahan, Board
President &
Committee Chair

N/A

•
•
•

PACTS Initiatives and Reforms (Ongoing)
Agency Strategic Planning (Ongoing)
Engaging New Stakeholders
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Board of Directors – Executive Committee – via Zoom
December 8, 2021 at 3:30 p.m.
DRAFT Meeting Minutes
Draft Minutes of the Executive Committee Meeting of Wednesday, December 8, 2021 at 3:30 p.m.
via Zoom
Committee Members Present:
Hope Cahan, President
Paul Bradbury, Treasurer
Nat Tupper, Secretary
Belinda Ray, Past President – (entered 3:37)

Staff and Guests:
Greg Jordan, Executive Director
Danielle Nemeth, Human Resources Director

Committee Members not Present:
Mike Foley, Vice President

Public: None

Non-Committee Members Present:

1.

With a quorum in place, the meeting was called to order at 3:32 p.m. by Hope Cahan, President.

2.

Public comment
No members of the public were present.

3.

Approval of Meeting Minutes
Nat Tupper moved, seconded by Paul Bradbury, to approve the minutes from the September 21
meeting. A roll call vote was taken by Greg Jordan, Executive Director. With approval by Hope
Cahan, Nat Tupper, Paul Bradbury, and Mike Foley, the motion passed unanimously by all those
present.

4.

ADA Paratransit Services Contract
Staff is requesting the committee’s review and approval to forward to the Board, the renewed
contract with the Regional Transportation Program (RTP) for ADA Paratransit services. Greg Jordan
shared that the current agreement that reevaluates Metro’s approach to paratransit and covers a
3-year period involving a 2-year retroactive renewal with provisions for a 1-year extension. Specific
changes include a provision that was added regarding reduced rate promotions rate no more than
2x base fare of bus service and the Termination for Convenience clause. The 2022 numbers are
based on the approved budget, not the forecasted budget.
Hope Cahan inquired about RTP staffing levels and pay rates for bus drivers, compliance/rules
around missed trips and how these numbers are tracked. Greg Jordan shared that RTP provides
materials every month and that Metro could consider creating a threshold for number of missed
trips in the future.
Mike Foley moved, seconded by Belinda Ray to move the renewed contract forward to the Board
with minor changes to performance benchmarks as discussed, but otherwise as presented. A roll
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call vote was taken by Greg Jordan, Executive Director. With approval by Hope Cahan, Nat Tupper,
Paul Bradbury, Belinda Ray, and Mike Foley, the motion passed unanimously by all those present.
5.

Proposed Revisions to Personnel Policies
Staff is requesting the committee’s review and input on proposed changes to the agency’s
personnel policies. Every year at this time, changes are made to personnel policies affecting mostly
non-union employees to better reflect the legal landscape and vision of the agency.
This year, the agency proposes 4 major changes:
1. The Agency will cover the cost of training, certifications, and educational programs for a clear
and direct agency interest. Eligible employees must be employed for one year or more, and
have satisfactory job performance. Examples are professional exams, exam preparation
courses, or certification programs from an accredited institute.
2. Certification Completion Pay – Employees may be eligible for a one-time pay increase up to
2.5% of their current wages based on the scope and value of the certification. The training
must be aligned with the employees’ current position and field of expertise.
3. Temporary detail is when an employee is assigned to perform the duties associated with a
classification of a higher pay rate than that of the employee’s classification. The employee
performing such task shall receive a temporary increase in pay of 10% of their current wages.
4. If an employee has been employed by the District for less than five years, they will be paid
upon resignation, separation, or retirement for 50% of unused PTO to be paid upon
termination.
Committee members suggested making sure the scope of potential certifications was clear for
each position. Mike moved, seconded by Hope Cahan to refer the changes the upcoming Board
meeting. With approval by Hope Cahan, Nat Tupper, Belinda Ray, and Mike Foley, the motion
passed unanimously by all those present.

6.

PACTS Initiative-Projects
Greg Jordan presented information on the status of federal CARES Act and ARPA funding as well
as anticipated funding associated with the Bipartisan Infrastructure Law. Direction was requested
on Metro’s position related to the use of ARPA funding and whether this funding should be used
to provide a longer runway of fare revenue loss support or be used to proactively rebuild ridership.
Staff reviewed two strategies to remedy this situation which are the subject of review through
PACTS’ committee process.
•

Strategy 1 – allocate CARES Act funding to offset continued fare revenue losses only through
the timeframe that CARES Act funding remains available. Based on current projections,
CARES Act funding would be fully depleted by April 2023. Funding could be extended
through December 2023 by adjusting various model assumptions including the rate of
ridership recovery or the factor for calculating agencies’ increased costs.
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•

Strategy 2 – cover the forecasted funding need in 2023 with American Rescue Plan Act
(ARPA) funding.

The committee advised continued monitoring of ridership and fare revenue to determine
whether some portion of ARPA funding should be reserved for fare revenue losses in 2023, but
generally agreed that ARPA funding was best used to help the region recover ridership or
generate new recurring ridership.
7.

Agency Strategic Planning
Greg Jordan updated the committee on status of the 2022 strategic planning effort. Mike Tremblay
has been putting together a public survey to gauge how riders want their transit to move forward.
This will get off the ground in early 2022 so this topic will be revisited the upcoming January.

8. Maine Transit Association
To keep members updated on the MTA, as the recently elected president of MTA in September,
Greg Jordan shared that the association is currently looking for a treasurer. This is a unique
opportunity to pivot the association to advocate for funding at the state level.
9. 2022 Board Members-Committee Assignments
The committee is asked to advise the Board President on 2022 standing committees and
committee assignments. All members agree to move forward in 2022 with the same committees
and representation subject to any member changes from the City of Portland.
10. Future Agenda Items: none added at this meeting
•
•
•

PACTS Initiatives and Reforms (Ongoing)
Agency Strategic Planning (Ongoing)
Engaging New Stakeholders

11. Upcoming Meetings
• Ridership Committee – December 14, 2021 at 4:00pm
• Board of Directors – December 16, 2021 at 4:00 p.m.
12. Adjournment
Belinda Ray moved to adjourn, seconded by Paul Bradbury. A roll call vote was taken by Greg
Jordan. With approval by Belinda Ray, Hope Cahan, Paul Bradbury, and Nat Tupper, the motion
passed unanimously by all those present, and the meeting adjourned at 4:55 p.m.

12/08/21 Executive Committee

EXECUTIVE COMMITTEE

AGENDA ITEM 5

DATE
February 9, 2022
SUBJECT
Executive Director Annual Performance Evaluation
PURPOSE
Review process for Executive Director’s annual performance review.
BACKGROUND/ANALYSIS
Materials related to the process for conducting the Executive Director’s annual performance
evaluation are included in the attachments. The major elements and milestones of the process
are outlined in the Executive Director’s contract with the board. The process outlined in
Attachment A is drawn directly from the contract, but includes additional detail and the major
areas of focus as determined by past Executive Committees and Boards.
FISCAL IMPACT
None.
RECOMMENDATION
This item is for information and discussion.
CONTACT
Greg Jordan
General Manager
(207) 517-3025
gjordan@gpmetro.org
ATTACHMENTS
Attachment A – Executive Director’s 2022 Performance Evaluation Process
Attachment B – Board Member Evaluation Form

Executive Director Performance Evaluation
2022 Process
Part 1: ED Self-Evaluation
By February 15 of each year the Executive Director will submit to the Board a self-evaluation
covering the period of the prior calendar year as well as an evaluation form to be completed by
individual board members. As part of this evaluation, the ED will report results of key
performance indicators where applicable and provide a status report on major projects and
initiatives.
Part 2: Board Assessment
Following receipt of the ED’s Self-Evaluation, Board members shall be asked to provide their
satisfaction level and comments in the following four (4) areas and submit these to the Board
President no later than March 1:
a) In reference to the ED’s Self-Evaluation, how satisfied are you that Metro is making progress
on its goals?
b) How satisfied are you that the ED works effectively with Board chairs, committees and the
Board as a whole?
c) How satisfied are you that the ED and staff submit committee and Board materials that are
professional, accurate and provide sound information and analysis to make informed policy
decisions?
d) How satisfied are you that the ED maintains a positive professional reputation in the local
community and cultivates effective relationships with public officials, stakeholders,
residents, customers and other relevant community organizations?
Part 3: Metro Senior Staff Assessment
During the month of March of each year, the Board President (or his/her designee) will interview
the department heads who report to the ED for the purpose of gathering information on the
following questions – staff will be asked for a general satisfaction level and any substantiating
comments:
a) How satisfied are you that the ED listens to and works effectively with Metro employees?
b) How satisfied are you that the ED has taken steps to build and support a healthy and
productive work environment?
c) How satisfied are you that the ED has taken appropriate steps to engage all levels of staff
on the achievement of Metro’s goals and objectives?
d) How satisfied are you that the ED has taken steps to develop policies and systems that hire
and promote the best qualified staff?
e) How satisfied are you that the ED has taken steps to provide effective employee
professional development?

f) How satisfied are you that the ED has taken steps to implement policies and systems that
emphasize organizational and individual accountability for actions and results?
Part 4: Executive Committee Final Assessment
Before April 1 of each year, the Board President will assemble results from Parts 1-3 of the
evaluation and confer with the Executive Committee on a final composite assessment at its April
meeting. The final assessment will be organized around the following elements:
a) Narrative summary of overall performance including:
• Performance advancing goals and objectives.
• Full Board assessment on board management and external relations.
• Staff assessment on organizational leadership.
b) Affirmation of strengths and achievements.
c) Discussion of areas for improvement.
d) Suggestions for professional development.
Part 5: Final Board Review
Before May 1 of each year, the Executive Committee will present the Final Assessment to the
Board of Directors for review and acceptance.

BOARD MEMBER EVALUATION FORM
Part 2: Board Assessment
Following receipt of the ED’s Self-Evaluation, Board members shall be asked to provide their
satisfaction level and comments in the following four (4) areas and submit these to the Board
President no later than March 1:
a) In reference to the ED’s Self-Evaluation, how satisfied are you that Metro is making
progress on its goals?
Please check one:

Very
Satisfied

Satisfied

No Opinion

Dissatisfied

Very
Dissatisfied

Comments:

b) How satisfied are you that the ED works effectively with Board chairs, committees and
the Board as a whole?
Please check one:

Very
Satisfied

Satisfied

No Opinion

Dissatisfied

Very
Dissatisfied

Comments:
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BOARD MEMBER EVALUATION FORM
c) How satisfied are you that the ED and staff submit committee and Board materials that
are professional, accurate and provide sound information and analysis to make informed
policy decisions?
Please check one:

Very
Satisfied

Satisfied

No Opinion

Dissatisfied

Very
Dissatisfied

Comments:

d) How satisfied are you that the ED maintains a positive professional reputation in the
local community and cultivates effective relationships with public officials, stakeholders,
peer agencies, residents, customers and other relevant community organizations?
Please check one:

Very
Satisfied

Satisfied

No Opinion

Dissatisfied

Very
Dissatisfied

Comments:

Board Member Name:
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EXECUTIVE COMMITTEE

AGENDA ITEM 7

DATE
February 9, 2022
SUBJECT
Managing Passenger Misconduct
PURPOSE
Provide information on Metro’s policies and procedures related to managing passenger
misconduct.
BACKGROUND/ANALYSIS
In the last several months, Metro management staff received several complaints from bus
operators over how the agency handles situations in which passengers are alleged to be behaving
in a harassing or discriminatory fashion or otherwise violating Metro’s Passenger Policies.
Metro has a zero tolerance for behavior by passengers that is offensive, harassing or otherwise
discriminatory toward Metro staff or other passengers. The agency has a strong record of working
with area Police Departments and suspending passengers’ riding privileges (or cooperating with
criminal prosecutions) when there is just cause and the individual(s) can be identified. We are
committed to making sure the transit environment is safe for both Metro staff and passengers
and, when incidents occur, that we treat employees and passengers with all appropriate regard
for fairness and equity.
Following investigations into these complaints, Metro determined a need to make several
improvements to policies, procedures, and practices.
1. Strengthening of Passengers Policies to specifically prohibit harassment of Metro staff in
addition to other passengers followed by communications campaign to educate passengers
(refer to Attachment A).
2. Revisions to Policy/Standard Operating Procedures related to a) process of investigating
incidents involving employees and b) communications to all staff on pertinent operational
matters, as well as clarification to all staff on the proper roles and responsibilities pertaining
to suspension of passenger privileges. These revisions were presented to Metro’s Labor
Management Committee for input and discussion.
Through this process, Metro Management Staff provided clarification to Metro Bus Operators
that, in accordance with the standards and procedures outlined in the Bus Operator Manual,

Metro Bus Operators DO have the responsibility and authority to compel passengers to leave
the bus based on clear violations of Metro’s Passenger Policies or federal, state or local laws.
However, Metro Management Staff also clarified that Bus Operators DO NOT have the
authority to suspend, or cause to be suspended, passengers’ riding privileges for any duration
beyond the current bus trip. Based on a completed Incident Report, Metro management staff
will investigate incidents of passenger misconduct and will work with area Police Departments
as appropriate to determine appropriate corrective actions.
Metro staff is working to develop a decision-making framework to aid management staff in
working with local Police Departments and making determinations about the timeframes for
suspending a passenger’s riding privileges, in alignment with the various local trespass
ordinances. Staff will follow-up with the Executive Committee on this issue at a future
meeting following additional research and review.
3. Additional Supervisor Training/Coaching aimed at ensuing Metro’s supervisors are properly
handling incident investigations and engaging in positive, clear and constructive
communications with employees.
4. Changes to Disciplinary Hearings that now include a third party (HR Director or Chief
Transportation Officer) attending meetings in which disciplinary action may/will be taken. In
similar fashion to union employees being joined by a union representative, the purpose of this
measure is to ensure the supervisor has both support and corroboration of statements and
outcomes. Additionally, this measure provides opportunities for supervisor coaching on
effective approaches for handling employee discipline.
Metro Management staff are holding ongoing meetings with impacted employees along with
union leadership to ensure we receive feedback on how the changes outlined above are working.
FISCAL IMPACT
None.
RECOMMENDATION
This item is for information and discussion.
CONTACT
Greg Jordan
Executive Director
(207) 517-3025
gjordan@gpmetro.org
ATTACHMENTS
Attachment A – Metro Passenger Policies (Rev. January 2022).

2

PASSENGER POLICIES
Revised January 2022

Passengers are required to adhere to the following policies in order to use METRO’s
buses. Violations of these policies may result in temporary or permanent loss of riding
privileges.
Face Masks Required

The Federal Transportation Security Administration continues to mandate
that all public transit passengers and staff wear a face mask. Passengers
with a disability that prevents them from safely wearing a face mask may
board as long as they are wearing a face shield or other face covering.

No smoking/vaping.

Use of tobacco products (including e-cigarettes) is not allowed on Metro
buses, at bus stops and shelters, or at the Elm Street Transit Center.

No drugs, alcohol or dangerous
materials.

You know why.

No eating or uncovered drinks.

You’re welcome to bring your morning coffee with you. Just make sure it’s
in a container with a sealed lid – and take the container with you when you
leave. Please NO EATING on board the bus.

No shirt, no shoes….

Just like in stores, customers without shirts or shoes will be refused service.

Pay Your Fair Fare.

Passenger are required to pay the proper fare to board. Deposit exact cash
fare into farebox or scan or DiriGO App or Smart Card.

Do not distract the bus operator.

Interfering with the safe operation of the bus is hazardous to you and
everyone else. Please limit conversation with the bus operator when the
bus is at a bus stop. Do not threaten or verbally abuse the bus operator or
you may have riding privileges suspended or face criminal prosecution.

Do not bother fellow
passengers.

Passengers want to read, look out the window, think or talk with friends.
Leave them alone. If someone wants to talk with you, they’ll let you know.

Keep your tech to yourself.

Be courteous when using technology. Use headphones when listening to
music/speaking on phone. No one wants to hear your phone conversation.

Harassment NOT Tolerated

Metro has ZERO TOLERANCE for harassment of any kind. Passengers found
to be harassing other passengers or MERTO staff will have riding privileges
suspended and may face criminal prosecution.

Support a safe, comfortable,
clean travel experience for all.

No disruptive behavior; use G-rated language; clean-up after yourself; keep
all body parts inside the bus, and never throw objects in or outside the bus.
If you must act out, consider an acting class.

Keep your bus nice.

Your tax dollars paid for this bus, so treat it nicely. Vandalizing or damaging
a Metro bus or shelter will mean you can’t use it anymore.

Priority Seating/Mobility Aid
Securement Area.

Designated seats at the front of the bus are reserved for persons using
mobility aids. Passengers sitting in the mobility aid securement area will be
required to move to accommodate a person using a mobility aid.

That yellow line.

Please stay behind. It’s for your safety. Need we say more?

Please keep the aisles clear.

Please do not block aisles or doors so passengers can safely enter and exit.
Remove children from and collapse strollers. Small shopping carts must not
block aisle.

Service animals and Pets.

Service animals are allowed when accompanying a person with a disability
but must be kept under control. Pets of any kind must be kept in a
contained carrier.

One seat to a person.

Your bag, laptop or backpack belongs on your lap or under your seat, not on
the seat next to you.

Oversized Items.

Passengers without disabilities traveling with large items, such as luggage,
grocery carts, strollers and bikes (if bike rack is full) may sit in the bus’s
Priority Seating/Mobility Aid Securement areas but must position their
items so they are out of the aisle. The Bus Operator may require you to exit
the bus, if a passenger using a mobility needs to use this area.

MEMORANDUM OF UNDERSTANDING (MOU)
#2022-01
BETWEEN GREATER PORTLAND TRANSIT DISTRICT
AND
LOCAL UNION #714
AMALGAMATED TRANSIT UNION
The Greater Portland Transit District (GPTD) and Amalgamated Transit Union Local 714
(hereinafter referred to as “the parties”) agree to the following exception to the 20202022 Collective Bargaining Agreement (CBA) which was executed on January 8, 2020.
Section 42 of the contract identifies 12 paid holidays including, Thanksgiving Day,
Christmas, New Year's Day, Presidents' Day, Easter Sunday, Patriot's Day, Memorial Day,
Independence Day, Labor Day, Columbus Day, Veteran's Day and Martin Luther King Day.
This MOU amends Section 42 to include Juneteenth.
FOR GREATER PORTLAND TRANSIT DISTRICT:
__________________________________________________
Date: ________________

FOR ATU LOCAL 714:
___________________________________________________
Date: ________________
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