Ridership Committee
April 21, 2022
4:00 p.m. – 5:30 p.m.
MEETING AGENDA
Please click the link below to join the webinar:
https://us02web.zoom.us/j/81257398178?pwd=d0ZUNUNEYzNWSFpuZzNvaW1lOHNsUT09
Webinar ID: 812 5739 8178 | Passcode 705524 |
Phone: (646) 558-8656 | Telephone participants: *9 to raise hand, *6 to unmute

AGENDA ITEM

PRESENTER

1. Call Meeting to Order (4:00)

Ed Suslovic,
Committee Chair

2. Public Comment (4:00-4:05)
Ed Suslovic,
The METRO Board’s Ridership Committee welcomes public Committee Chair
comment for items not listed on this agenda at this time.
For items listed on the agenda, the chair will allow members
of the public to comment following staff presentation. There
is a three-minute time limit per citizen at each point.
(Comments will be paraphrased in the meeting minutes)

ACTION or
INFORMATION
N/A
Information

3. Approval of Meeting Minutes (4:05-4:10)
Review and approve the minutes from the February 17,
2022 meeting of the Ridership Committee.

Ed Suslovic,
Committee Chair

ACTION

4. Ridership, Fare Revenue and Service Update (4:10-4:25)
Staff will provide information on ridership and fare revenue
trends, the transition from Dirigo TouchPass to Dirigo UMO,
and minor service changes planned for March 2022. Staff
will also share new branding for upcoming service
improvements.

Mike Tremblay,
Transit Dev.
Director

Information

5. Summer Service Update (4:25-4:40)
Staff will provide information on planned changes to bus
schedules beginning on May 8 to reflect summer schedules
and continued operator staffing shortages.

Mike Tremblay,
Transit Dev.
Director

Information

6. Accommodations for Asylum Seekers (4:40-5:00)
Mike Tremblay,
Staff will provide an update on discussions on providing Transit Dev.
transportation accommodations for asylum seekers, Director
specifically at lodging facilities along Route 1 in Freeport and
Yarmouth.

Information

7. Community Transportation Leaders and Ride With Me Mike Tremblay,
Summary (5:00-5:20)
Transit Dev.
Staff will provide a summary of the recommendations Director
provided by the Community Transportation Leaders, and
summarize staff’s experience with GPCOG’s Ride With Me
initiative. Staff will discuss next steps on implementation of

Information

8. Future Agenda Items (5:20-5:25)







PACTS Projects: Transit Tomorrow/Transit
Together/Rapid Transit Study (Ongoing)
Bus Stop Improvement Project (May, 2022)
Metro & Regional Transit Marketing (May, 2022)
Rock Row Transit Service Development (May, 2022)
Proposed UNE Medical Center (May, 2022)
Winter Warming/Summer Cooling Plan (May, 2022).



Metro Strategic Plan (Sept, 2022)

9. Upcoming Meetings (5:25-5:30)





Finance Committee – April 27, 2022 at 4:00 p.m.
Board of Directors – April 28, 2022 at 4:00 p.m.
Executive Committee – May 11, 2022 at 3:30 p.m.
Ridership Committee – May 19, 2022 at 4:00 p.m.

10. Adjournment (5:30)

Ed Suslovic,
Committee Chair

Information

Ed Suslovic,
Committee Chair

Information

Ed Suslovic,
Committee Chair

N/A
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Meeting of the Ridership Committee – via Zoom
DRAFT Minutes of the GP Metro Ridership Committee meeting of
Thursday, March 17, 2022 at 4:00 p.m. via Zoom
https://us02web.zoom.us/j/83957849696?pwd=QnBKcmRZQTM4Q205dCswcmE5cEo0Zz09
Passcode: 460291 | Webinar ID: 839 5784 9696
Phone: (312) 626-6799 | Telephone participants: *9 to raise hand, *6 to unmute
Committee Members Present:
Hope Cahan, Board President - Acting Chair
John Thompson
Jeff Levine
Merrill Barter
Bill Rixon
Andrew Zarro
Committee Members Absent:
Ed Suslovic, Chair
Pious Ali, Vice Chair
Non-Committee Board Members present:
None
Public:
Olive Prusakowski?

Staff and Others Present:
Greg Jordan, Executive Director
Glenn Fenton, Chief Transportation Officer
Mike Tremblay, Transit Development Director
Lauren Shaw, Executive Assistant
Community Transportation Leaders Program
Kat Violette, GPCOG, CTL Program Project Mgr.
Carol Ann Kilroy
Rosaline
Yvonne Elinga
Zemfira aHmadova
Sandi Shubert
Rustam Ahmadov
Bill Higgins
Cecile Bitondo
Marcel Ntagora
Emily...

An attendance role call was taken by Lauren Shaw, Executive Assistant
1. With a quorum in place, the meeting was called to order at 4:02 p.m. by Hope Cahan, Board
President and Acting Chair.
2. Public Comment:
No members of the public were present at this time.
3. Approval of February 17, 2022 Ridership Committee Meeting Minutes.
Motion made by John Thompson, seconded by Jeff Levine, to approve the minutes from the February,
2022 Ridership Committee meeting as written. A roll call vote was taken by Lauren Shaw, Executive
Assistant. With approval by Andrew Zarro, Bill Rixon, Merrill Barter, Jeff Levine, John Thompson, and
Hope Cahan, the motion passed unanimously by all those present.
4. Ridership, Fare Revenue, and Service Update
February was a very strong month, even though it was a day shorter than January. There was a lull this
time last year, with improvement in the summer. Hope to be at 60% of 2019 ridership numbers in MarchApril. Higher fuel prices may be a driving factor and USM being back in session helped the Husky Line
numbers. Ridership on most routes maintained or improved in February.
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Fare revenue: The average fare is hovering around $1.35, with the cash fare being $1.75. The average
fares for TouchPass/UMO and institutions remained the same. As shown on the “Ridership by Fare
Program/Type” slide, stored value app/pass rides are the highest, with cash being next. Hope to see more
divergence between UMO and cash going forward.
5. Update on Refugee and Low-Income Fare Programs
Metro is working with General Assistance (GA) for those in the refugee program. This will be a pilot
program through a one-year FEMA grant for unlimited riding. It would be limited to how it can be used
and only available after all other resources are exhausted. It is not available to all GA clients at this time,
though discussions are ongoing with GA for a Reduced Fare class for low-income riders. Currently, GA
buys the single ride passes at full price and distributes them as needed. An unlimited ride pass would be
at a lesser charge. Work is ongoing with regional partners for the refugee pass program, and when all are
in agreement, a contract can be created and, hopefully, in place by April 1, 2022.
6. Community Transportation Leaders (CTL)
In 2019, GPCOG staff partnered with Mobility Liaisons to develop and pilot the Community
Transportation Leaders Program (CTL). The training and resulting peer-to-peer community is part of a
larger effort by GPCOG and PACTS to advance the inclusion of underrepresented communities – including
older adults, people with disabilities, and people of color. The program, which graduated 23 members
last year and is on-boarding 12 new members this year, is focused on:
• Supporting community members to gain the knowledge and tools needed for meaningful
participation in transportation planning and decision-making.
•

Providing a peer-to-peer network to assist participants in acting on the goals they set.

•

Enabling decision-makers to hear directly from participants about the transportation needs and
experiences of underrepresented communities.

•

Acting as a gateway for participation in transportation decision-making

Participants in this program were in attendance at this Ridership Committee meeting to present on the
challenges they face using the existing public transportation network in the region. This presentation will
be followed by a presentation to PACTS.
Group #1: General Safety of Bus Riders - location of bus stops and limited service in their area is a risk
Carol Ann: The elderly, people with strollers, disabilities, and those with language barriers are at risk.
Drivers often don’t wait until scheduled departure time to leave. Also, if someone is not in exactly the
right spot, the bus often doesn’t stop. She lives on the West End. Her doctor’s office is not served by
the 24A, so she has to take the 24A out to the mall, and then get on the 24B to get to the doctor. The
bus only goes by every two hours, which affects her ability to go to church. She also takes 9A/9B to
visit her daughter and often gets off the South Portland bus only to see a 9A/9B go sailing by. A year
later she could take the 9A to get to work, but the first bus wasn’t until 9:00, or she could take an Uber.
Yvonne: Stops often aren’t cleared of snow and riders have to climb over snow banks to board. Also,
limited service hours, late at night and early in the morning, affects the safety of riders.
Rosaline: One time she took a bus to the mall and then to Walmart, without the knowledge that no
other bus was scheduled to pick up at Walmart until the next day. She knew no one in area and her
phone was out of minutes.
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Group #2: Transportation Barriers for ....
Sandi Shubert: spoke about not being informed of a route change.
Rustam Ahmadov: Barriers – how far have to walk to bus stop….. : Inconsistent stopping at the
West Falmouth Hannaford. Long walk to get to another stop. Add additional routes to Cape Elizabeth
and Gray, more real-time information.
Bill Higgins: There was more access in the past connecting outlying areas to in-town Portland.
Zemfira Ahmadova: Thank you. Hope Metro can help with.
Group #3: Language Barrier
Cecile Bitondo and Emily spoke together (translated by Marcel Ntagora): When we arrived in Maine
our major transportation mode is public transportation. With the language barrier, it is hard for us to
understand and navigate the transportation system. Lack of access to transportation information is
one of the major barriers that prevent this group from moving around in the Greater Portland area.
Not because public transportation is new to us, but because we don’t have enough information about
how this system works. Lack of accessibility to transportation information – sometimes not available
at all and other times it is only in English. When newcomers catch buses, not having enough
information or signs to know where the next stop is, makes it hard to navigate the system. This is
important to us because it impacts us very negatively; we have no other transportation; we don’t own
vehicles. As Maine residents, we would like to get around, and it is more affordable. Language is the
biggest barrier. We cannot ignore the many efforts you have deployed to make sure the transportation
system works for everyone. Thank you for those efforts, but we are here to represent many other
immigrants to talk about those challenges.
Suggested solutions: create signals on the buses that tell riders the bus is going to take off or stop;
increase information on buses to tell people that seats are reserved for handicapped persons; if
possible, train bus operators how to work with people from different backgrounds and how to pay
more attention to passengers.
Kat Violette said the presentation materials are being worked on and will be shared with all organizations
that CTL has presented to.
The Committee thanked all CTL members for their time and first-hand insight. This presentation has given
good information about areas that need attention and changes needed going forward.
7. Title VI Program - 2022 Update
Many of the items discussed in Item 6 are part of Metro’s Title VI program. The version in the meeting
packet is 95% complete, pending any comments by the Committee. The Committee is asked to scroll
through the document to see what has changed and determine what more they would like to see change.
Wording in red are items that may change before the final document. Comments from this Committee
are requested by Monday, March 21, so they can be included in next week’s board packet.
On March 8, 2022, a sparsely attended public meeting was held via Zoom. Kat Violette, GPCOG TL Project
Manager, was also present. The presentation and slides from that meeting are posted on Metro’s
website. www.gpmetro.org . Previous versions included the full list of languages spoken at Portland
Public Schools; this version includes the top ten. The top five languages have at least 284 students who
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speak each, which affirms Metro is doing the right thing in translating items into those particular
languages. Going forward, anytime there is more than a minor service change, we will reach out to CTL
to disseminate that information.
Surveys are also going out to all staff to ask what they feel would be helpful to them, i.e., tools, to better
serve our riders with a language barrier.
John Thompson moved, seconded by Jeff Levine, to recommend that this Title VI program, with possible
revisions, be brought to the full Board for review and approval at its March 24, 2022 meeting. A roll call
vote was taken by Lauren Shaw, Executive Assistant. With approval by Andrew Zarro, Bill Rixon, Merrill
Barter, Jeff Levine, John Thompson, and Hope Cahan, the motion passed unanimously by all those
present.
8. Future Agenda Items - add CTL presentation follow-up, Update on DARPA proposals(?) Defense
Advance Research Projects Agency?
• PACTS Projects: Transit Tomorrow/Transit Together/Rapid Transit Study (Ongoing)
• Performance Metrics/Benchmarks (2022)
• Bus Stop Improvement Project ( 2022)
• Metro & Regional Transit Marketing (2022)
• Rock Row Transit Service Development (2022)
• Metro Strategic Plan (2022)
• Proposed UNE Medical Center ( 2022)
• Transit Ridership & Traffic Data (April, 2022)
• Partnering with bicycling entities, including Portland’s proposed bicycle sharing program
9. Upcoming Meetings
• Board of Directors – March 24, 2022 at 4:00 p.m.
• Finance Committee – April 6, 2022 at 4:00 p.m.
• Executive Committee – April 13, 2022 at 3:30 p.m.
• Ridership Committee – April 21, 2022 at 4:00 p.m. - scheduled - Pious Ali, Acting Chair
10. Adjournment
Merrill Barter moved, seconded by John Thompson, to adjourn. A roll call vote was taken by Lauren Shaw,
Executive Assistant With approval by Andrew Zarro, Bill Rixon, Merrill Barter, Jeff Levine, John Thompson,
and Hope Cahan, the motion passed unanimously by all those present, and the meeting adjourned at
5:19 p.m.
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RIDERSHIP COMMITTEE

AGENDA ITEM 4

DATE
April 19, 2022
SUBJECT
Ridership and Fare Revenue Update
PURPOSE
Review ridership and revenue trends through March 2022
BACKGROUND/ANALYSIS
Metro continues to track ridership through our Umo system via Cubic. Ridership is available on a
route and fare media basis.
In March 2022, Metro had our single best month since the start of the pandemic in terms of
ridership compared to the same month in 2019. Ridership reached 62% of pre-pandemic levels.
In terms of overall ridership, it was the second-best month since the start of the pandemic, with
ridership exceeding 112,000, second only to September 2021.
On a route level, ridership improved on all routes compared to February 2022. Routes 4, 5, 9A,
9B, Husky, 2, and 1 all had over 10,000 rides. The route-level data indicates that, while transit use
was strong on all routes, ridership continues to be strongest in particular amongst Portland Public
Schools students, USM students, and riders using METRO to travel between Portland and
Westbrook.
On March 28, 2022, a service reduction was implemented that reduced headways on Route 1 from
30 minutes to 60 minutes, Monday through Saturday, and cut seven of the 27 scheduled BREEZ
trips on weekdays. METRO reduced the standard BREEZ fare from $4 to $2 and runs BREEZ service
along the Route 1’s route (via St. John Street and Fore River Parkway), stopping at all local Portland
stops, in order to help Route 1 riders. Early ridership data indicates that typical weekday Route 1
ridership dropped by about 33%, while BREEZ ridership stayed steady or even rose somewhat, as
a result of these changes. As these reductions are scheduled to remain in place through April,
ending May 7, it is likely that Route 1’s ridership will show a significant decrease for April.
Revenue for March 2022 was in line with expectations. Revenue increased compared to February
consistently with ridership. Average fare dropped by $0.01, and Touchpass average fares dropped
by $0.03; these fluctuations are not atypical. The reduction in BREEZ standard fares from $4 to $2
may play a small factor; however, this change is much more likely to be reflected in April’s revenue
report.

FISCAL IMPACT
None.
RECOMMENDATION
This item is for information and discussion.
CONTACT
Mike Tremblay
Director of Transit Development
(207) 517-3023
mtremblay@gpmetro.org
ATTACHMENTS
Attachment A – Metro Ridership Slide Deck
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Ridership Committee
Item 4: Ridership Update
April 21, 2022

Monthly Ridership

Ridership Recovery Progress

2021-2022 Monthly Ridership by Route

Fare Revenue
Mar-21
74,998

Ridership
% Reduction from PrePandemic Levels
Revenue
AVG Fare (System)
AVG Fare (Cash)
AVG Fare (Touchpass)
AVG Fare (Institutions)

59%

$
$
$
$
$

98,671
1.32
1.62
1.16
1.14

Apr-21
May-21
71,417
75,072
61%

58%

Jun-21
82,035
50%

Jul-21
84,044
48%

Aug-21
87,946
48%

Sep-21
114,512
43%

Oct-21
110,114
47%

$ 102,936 $ 105,673 $ 110,944 $ 108,824 $ 131,990 $ 153,903 $ 145,504 $
1.41 $
1.35 $
1.29 $
1.50 $
1.34 $
1.32 $
$
1.44 $
$
2.06 $
1.85 $
1.77 $
1.57 $
1.83 $
1.73 $
1.65 $
$
1.18 $
1.21 $
1.20 $
1.22 $
1.21 $
1.20 $
1.20 $
$
1.00 $
1.07 $
0.77 $
0.65 $
1.55 $
1.19 $
1.17 $

Nov-21
101,372
42%

136,206
1.34
1.69
1.20
1.17

Dec-21
90,412
43%

Jan-22
87,902
53%

Feb-22
90,412
43%

Mar-22
112,183
38%

$ 122,281 $ 106,017 $ 118,036 $ 149,753
$
1.35 $
1.36 $
1.34 $
1.33
$
1.77 $
1.79 $
1.75 $
1.76
$
1.21 $
1.23 $
1.23 $
1.20
$
1.16 $
1.15 $
1.15 $
1.19

New Brand Variations

New Umbrella Theme for Service
Improvements

Alternate Logo for Electric Bus News

RIDERSHIP COMMITTEE

AGENDA ITEM 5

DATE
April 19, 2022
SUBJECT
Summer Service Update
PURPOSE
To provide the Ridership Committee with service changes effective May 8, 2022 through August
27, 2022
BACKGROUND/ANALYSIS
Metro continues to experience staffing pressure with regard to bus operators, mostly due to longterm leaves of absence unrelated to COVID-19. In January 2022, Metro released a plan to reduce
service on a day-to-day basis if necessary due to lack of bus operators; fortunately, Metro was
able to get through that period without reducing service. However, Metro had been consistently
relying on assigning operators to work on their day off. As it became clear that staffing issues
would be a daily occurrence, Metro staff made the decision to reduce service on Route 1 and
BREEZ beginning on March 28, 2022 and running until the next schedule change on May 8, 2022.
This change reduced frequency on Route 1 from 30 minutes to 60 minutes, Monday through
Saturday, and eliminated seven BREEZ trips, Monday through Friday. The BREEZ was adjusted to
serve some stops typically served by the Route 1 in Portland, including on St. John Street and Fore
River Parkway, and the cost of the BREEZ was reduced from $4 to $2, in order to help reduce the
hardship of reducing service.
Beginning May 8, Metro had already planned to reduce Husky Line service to its summer schedule.
This partially relieves some of the pressure Metro has experienced; however, we are still unable
to restore all other service. Rather than extend the existing service cuts on the Route 1 and BREEZ
service, Metro analyzed the productivity of all routes. The Route 3 service, which runs between
Westbrook and Maine Mall, is Metro’s lowest productivity route in terms of ridership per revenue
hour. Despite running about as frequently as the Route 5, ridership on the Route 3 is less than half
that of the Route 5. These two routes are currently interlined, meaning Route 3 trips often turn
into Route 5 trips and vice versa; for this reason, making changes to one route often means making
changes to the other. However, because of the productivity disparity between these two routes,
Metro will remove the interlining between these two routes and reduce the headway of the Route
3 from 30 minutes to 45 minutes while keeping Route 5 headways the same. This service reduction
is planned to remain through the summer, and, along with the implementation of the Husky Line
summer schedule, is anticipated to relieve the staffing pressure during the summer months.

FISCAL IMPACT
None.
RECOMMENDATION
This item is for information and discussion.
CONTACT
Mike Tremblay
Director of Transit Development
(207) 517-3023
mtremblay@gpmetro.org
ATTACHMENTS
Attachment A – Summer Service Update Slide Deck
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Ridership Committee
Item 5: Summer Service Updates

Item #5 – Summer Service Updates
• Husky Line will revert to summer service (45 minute headways)
• METRO is still experiencing staffing pressure, mostly unrelated to
COVID-19
• Restore normal service on Route 1 and BREEZ
• Reduce Route 3 weekday headways to 45 minutes
• Breaks the typical Route 3/5 interline

Route Productivity, March 2022 Weekdays
Typical January-May Schedule
1
March Weekday Avg
Ridership
March Weekday Rev Hrs
Weekday Ridership per
Revenue Hour
Weekday Typ. Headway

2

3

4

5

7

8 9A

9B

BRZ

HSK

399

486

202

642

528

125

263

548

566

143

474

32.94

30.44

34.39

45.7

37.47

13.17

23.63

29.85

31.4

35.65

45.6

12.11

15.98

5.88

14.04

14.09

9.48

11.12

18.36

18.02

4.02

10.41

30 min

30 min

30 min

30 min

30 min

60 min

60 min

30/60 min 30/60 min 40-150 min

30 min

Route Productivity, March 2022 Weekdays
Modified March 28-May 7 Schedule
1
March Weekday Avg
Ridership
March Weekday Rev Hrs
Weekday Ridership per
Revenue Hour
Weekday Typ. Headway

2

3

4

5

7

8 9A

9B

BRZ

HSK

399

486

202

642

528

125

263

548

566

143

474

32.94

30.44

34.39

45.7

37.47

13.17

23.63

29.85

31.4

35.65

45.6

12.11

15.98

5.88

14.04

14.09

9.48

11.12

18.36

18.02

4.02

10.41

60 min

30 min

30 min

30 min

30 min

60 min

60 min

March 28-May 8 Service Reduction

30/60 min 30/60 min 40-150 min

30 min

Route Productivity, March 2022 Weekdays
Typical Summer Schedule
1
March Weekday Avg
Ridership
March Weekday Rev Hrs
Weekday Ridership per
Revenue Hour
Weekday Typ. Headway

2

3

4

5

7

8 9A

9B

BRZ

HSK

399

486

202

642

528

125

263

548

566

143

474

32.94

30.44

34.39

45.7

37.47

13.17

23.63

29.85

31.4

35.65

45.6

12.11

15.98

5.88

14.04

14.09

9.48

11.12

18.36

18.02

4.02

10.41

30 min

30 min

30 min

30 min

30 min

60 min

60 min

Summer Husky Line schedule (planned)

30/60 min 30/60 min 40-150 min

45 min

Route Productivity, March 2022 Weekdays
Modified Summer Schedule
1
March Weekday Avg
Ridership
March Weekday Rev Hrs
Weekday Ridership per
Revenue Hour
Weekday Typ. Headway

2

3

4

5

7

8 9A

9B

BRZ

HSK

399

486

202

642

528

125

263

548

566

143

474

32.94

30.44

34.39

45.7

37.47

13.17

23.63

29.85

31.4

35.65

45.6

12.11

15.98

5.88

14.04

14.09

9.48

11.12

18.36

18.02

4.02

10.41

30 min

30 min

45 min

30 min

30 min

60 min

60 min

Summer Husky Line schedule (planned)
Additional Service Reductions (May 8 -- August 27)

30/60 min 30/60 min 40-150 min

45 min

Route Productivity, March 2022 Weekdays
Modified Summer Schedule
1
March Weekday Avg
Ridership
March Weekday Rev Hrs
Weekday Ridership per
Revenue Hour
Weekday Typ. Headway

2

3

4

5

7

8 9A

9B

BRZ

HSK

399

486

202

642

528

125

263

548

566

143

474

32.94

30.44

34.39

45.7

37.47

13.17

23.63

29.85

31.4

35.65

45.6

12.11

15.98

5.88

14.04

14.09

9.48

11.12

18.36

18.02

4.02

10.41

30 min

30 min

45 min

30 min

30 min

60 min

60 min

Summer Husky Line schedule (planned)
Additional Service Reductions (May 8 -- August 27)

30/60 min 30/60 min 40-150 min

45 min

RIDERSHIP COMMITTEE

AGENDA ITEM 6

DATE
April 19, 2022
SUBJECT
Accommodations for Asylum Seekers
PURPOSE
To provide the Ridership Committee with updates on providing transit services to hotels along
Route 1 in Freeport and Yarmouth to serve asylum seekers being housed at these locations
BACKGROUND/ANALYSIS
Since January 2022, Metro has been receiving inquiries as to how we may be able to
accommodate asylum seekers who have been placed in hotels along Route 1 in Freeport (and
eventually Yarmouth). The asylum seekers were placed at these locations by Portland General
Assistance, which is managing the herculean effort of finding suitable homes for these new
Maine residents. The hotels being used for temporary housing include the Casco Bay Inn in
Freeport, and the Best Western Freeport Inn, which includes a satellite building behind the
Muddy Rudder in Yarmouth.
While Route 1 is served by Metro’s BREEZ service, the specific locations in question are not well
suited for the BREEZ to serve them directly. Traditional bus stops serving these locations would
require users to cross Route 1; unfortunately, there are no sidewalks or crosswalks in the
vicinity. The southbound shoulder in particular is quite narrow, and there is no suitable place for
a bus to stop, especially given the speeds on Route 1. Pulling into the sites themselves is not
feasible with full-size transit vehicles, and only one location (Casco Bay Inn) is located adjacent
to a suitable side street. In this case, Metro is concerned that buses turning back onto Route 1
would need to accelerate at uncomfortable and possibly unsafe speeds in order to reach the
design speed of this section of Route 1. Finally, even if suitable BREEZ stops could be identified,
the BREEZ is defined as an express route with limited stops; adding additional infill stops along
Route 1 could jeopardize that status, which may obligate Metro to provide ADA paratransit
service along the entire BREEZ corridor.
In lieu of a solution that involves Metro vehicles serving these sites, Metro staff has been
working with Portland General Assistance and a consultant hired by Cumberland County, Zoe
Miller, to identify a workable solution. The tentative plan would be for RTP Rides to provide a
shuttle service to connect the hotels with local shopping and regional transit connections. This
shuttle service would connect to the Yarmouth Hannaford supermarket, which is also a Metro
BREEZ stop, as well as the Walmart in Falmouth, where users can connect to the Metro Route 7
service. The shuttle service is proposed for Tuesdays and Thursdays, and can be funded by

Portland General Assistance and Cumberland County with American Rescue Plan Act (ARPA)
funds for approximately two months. Portland General Assistance and Cumberland County will
seek partnerships to extend the program.
Metro would not be directly involved in the shuttle program, but will aid with coordination and
communication as needed. Additionally, Metro staff, working with our partners in South
Portland and Biddeford/Saco/Old Orchard Beach, will provide Portland General Assistance
access to a pass program so that the asylum seekers can ride buses in the DiriGo network for
free (rides paid for by Portland General Assistance). The RTP shuttle service would also be free.
FISCAL IMPACT
None.
RECOMMENDATION
This item is for information and discussion.
CONTACT
Mike Tremblay
Director of Transit Development
(207) 517-3023
mtremblay@gpmetro.org
ATTACHMENTS
Attachment A – Accommodations for Asylum Seekers Slide Deck
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Ridership Committee
Item 6: Accommodations for Asylum Seekers

Item #6 - Accommodations for Asylum
Seekers
• Asylum seekers staying at 3 locations along Route 1 in Freeport and
Yarmouth
• Locations run along BREEZ route, but stopping at these locations is
problematic
• 45mph+ speeds on Route 1
• Stopping requires pulling into sites/side streets or forcing people to cross
Route 1
• BREEZ is a limited-stop express route

Accommodations for Asylum Seekers
• Tentative plan: Cumberland County to use ARPA funds to hire RTP to
provide shuttle service between hotels and transit stops/shopping
locations
•
•
•
•

2 days per week, ~6 round trips per day
Need to accommodate connection to Brunswick Link
RTP shuttle would be free to use
DiriGo passes provided to individuals via Portland General Services

Proposed Route
• Shuttle would run a ~60 minute
round trip
• Connection to METRO Route 7
at Falmouth Walmart
• Connection to METRO BREEZ at
Yarmouth Hannaford
• Stops at each hotel in NB
direction
• No need to pull into sites or force
customers to cross Route 1
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DATE
April 19, 2022
SUBJECT
Community Transportation Leaders and Ride With Me Summary
PURPOSE
To provide the Ridership Committee with summaries of recent presentations by Community
Transportation Leaders and GPCOG’s Ride With Me initiative
BACKGROUND/ANALYSIS
The Community Transportation Leaders (CTL) are a group of transit users and advocates intended
to advance the inclusion of underrepresented communities, including older adults, people with
disabilities, and people of color. The Community Transportation Leaders program is led by GPCOG
and PACTS, and is intended to ensure that decision makers are hearing from underrepresented
communities.
CTL made a presentation to Metro’s Ridership Committee in March 2022, and made similar
presentations to GPCOG’s Regional Transportation Advisory Committee (RTAC) and other public
settings. CTL’s recommendations are summarized in Attachment A, and generally focus on
accessibility of buses and bus stops, improving communication, especially for those with limited
English proficiency, improving on-time performance, frequency, and hours of service, etc.
Ride With Me is a recent GPCOG initiative that pairs regional decision makers with transit users
and simulates a typical bus trip together, so that the transit user can relay their experiences with
those in the position to make changes. Three representatives of Metro participated, including:
Hope Cahan, Metro Board Chair; Mike Tremblay, Director of Transit Development; and Tom Ridge,
Assistant Transportation Manager. The recommendations made by riders during Ride With Me
rides included many of the same recommendations made by CTL, including improved drivercustomer interactions, improved accessibility at bus stops, improved hours of operation and
frequency, and additional language support.
FISCAL IMPACT
None.
RECOMMENDATION
This item is for information and discussion.

CONTACT
Mike Tremblay
Director of Transit Development
(207) 517-3023
mtremblay@gpmetro.org
ATTACHMENTS
Attachment A – CTL and Ride With Me Summary Slide Deck
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Ridership Committee
Item 7: Community Transportation Leaders and Ride With Me Summary

Item #7 –Community Transportation Leaders
and Ride With Me Summary
• Community Transportation Leaders (CTL) is a GPCOG advisory group
of transit riders who share their challenges with using public
transportation in the region
• CTL provided Ridership Committee with a presentation in March 2022
• Recommendations are being summarized by GPCOG staff (not yet
published)

Community Transportation Leaders Summary
In advance of the full written summary, GPCOG provided the following
themes:
• Installing real-time information displays showing bus locations and
travel times
• Forming a public outreach working group to better communicate
information to riders
• Improving reliability and the scheduling system of the region’s
paratransit service and improve accessibility for people with limited
English proficiency
• Providing communications and information in multiple languages
• Improving maintenance and accessibility at bus stops
• Increasing frequency and hours of service

Ride With Me Summary
• GPCOG’s Ride With Me Initiative paired decision makers at transit
agencies, municipalities, and other regional organizations with transit
riders who rely on transit and often have mobility challenges and/or
language barriers.
• METRO staff and board members participated

Ride With Me Summary
• Recommendations from Ride With Me are similar to CTL, but also
include:
• Improved interactions between operators and riders, including greetings,
announcing bus stops, ensuring that no one is rushing to catch the bus before
leaving, etc.
• Improved real-time info on the Umo app
• Basic information (how to ask for a stop)
• Ensuring that the bus stops for riders if they are waiting

